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Long Middle School 

Date: January 19, 2022 

Time: 5:30 

Location: Virtual 

 
I. Call to order: 5:43pm 

II. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Lisa Hill Present 

Parent/Guardian Tanika Cole Absent 

Parent/Guardian Lanessia Pressley Absent 

Parent/Guardian Courtney Olgetree Absent 

Instructional Staff Kenya Boston Present 

Instructional Staff Phyllis Robinson Present 

Instructional Staff Debra Crawford-Simon Present (later) 

Community Member Anthony Cochran Present 

Community Member John Kimbrough Absent 

Swing Seat Jaimeson Murphy Present 

Student (High Schools)   

 

Quorum Established: No (Since there was no quorum, there were no motions, and the approval 

of agenda and previous meeting minutes must be approved next Go Team Meeting) SKIP TO 

DISCUSSION ITEMS PLEASE 

III. Action Items (add items as needed) 

a. Approval of Agenda: Motion made by: [Insert Name]; Seconded by: [Insert Name] 

Members Approving:  

Members Opposing:  

Members Abstaining:  

Motion [Passes/Fails] 

b. Approval of Previous Minutes: List amendments to the minutes: 

Motion made by: [Insert Name]; Seconded by: [Insert Name] 

Members Approving:  

Members Opposing:  

Members Abstaining:  

Motion [Passes/Fails] 
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c. Action Item 1: Motion: 

Motion made by: [Insert Name]; Seconded by: [Insert Name] 

Members Approving:  

Members Opposing:  

Members Abstaining: 

Motion [Passes/Fails] 

d. Action Item 2: Motion: 

Motion made by: [Insert Name]; Seconded by: [Insert Name] 

Members Approving:  

Members Opposing:  

Members Abstaining: 

Motion [Passes/Fails] 

 

IV. Discussion Items  

a. Discussion Item 1: Long Middle School strategic plan was discussed.  Ms. Hill 

shared old strategic plan with previous priorities (academic program, talent 

management, systems and resources, and culture) from the last 5 years.  The plan 

was updated in March 2021 to include STEM implementation.  During this time, 

the mission and vision was updated.  Priorities stayed the same but some of the 

school strategies changed. 

b. Discussion Item 2: New strategic plan shared.  The mission and vision was 

updated previously.  The SMART goals were aligned to the district goals.  A fourth 

SMART goal is still needed.  The team discussed that the 4th goal should focus on 

culture, but it must be measurable.  Ideas around SEL, discipline, and family 

engagement were some thoughts.  The new plan includes new categories of APS 

strategic priorities and initiatives.  Categories include fostering academic 

excellence for all, building culture of student support, equipping and empowering 

leaders and staff, and creating a system of school support.  Each school strategic 

priority was discussed in detail.  Team need to construct a priority around “goal 

setting, student ownership, and growth mindset.”  Should be constructed by next 

meeting.   

 

V. Information Items  

a. Principal’s Report Ms. Hill shared that there was a notice from the EPA about a 

business behind the school.  EPA investigated TPA Holdings.  During investigation, 

EPA found traces of lead in the stream that flows behind the school.  EPA ceased 

operations until matter is rectified.  In the meantime, parents were notified, the 

notification was posted on the school website, and 4 areas on Long Middle 

property were taped off.  As of now, there is no imminent danger posed to Long, 

but EPA is testing the property of Long.  There will be an update in February.   
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VI. Announcements Long Middle was selected in the 1st cohort for APS for Initial 

Personalized Learning.  There was a 1st walk-thru and 1st meeting.  The Science 

department will take on the initiative to get things started. 

 

VII. Adjournment 

Motion made by: Mr. Murphy; Seconded by: Mr. Cochran 

Members Approving:  

Members Opposing:  

Members Abstaining:  

Motion [Passes/Fails] 

ADJOURNED AT 7:20pm 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Phyllis Robinson 

Position: Secretary 

Date Approved:  


